
SJC Organizational
TEAM

SJC Advisory Teams

Institutional Partners 
& Community 
Collaborations

Volunteers
• Orientation Kit for New  

Members
• SJC Narrative
• Onboarding Process
• Retention

Communications, PR & 
Branding

• Press Releases
• Newsletter
• Media Kit
• SM & Email Broadcasts

• Photo Archive
• Knowledge Assets

• Internal  
Resource Docs

• Website
• Graphic Design / Events
• Bookmarks, Posters
• Petitions & Surveys
• Guest Bloggers

Sponsorship, Community 
Outreach & Fundraising

• Business Outreach
• Sponsorship Template
• Neighborhood Assoc
• Fundraising Planning

Grant Writing
• Research Grants
• Update Grant Cycle

Schedule
• Proposal Development

Tech Support
• Website
• Tools
• Data Platform

SJC Project Teams:
• Eco-Ambassador

Program (EA)
• Community Composting
• Plastics, Materials  

Recycling
• CSC / Eco Schools / SJC 

Certificate Program
• Good Food Now ! /

Food Rescue / Gardens

• Green Infrastructure /  
OTM, #TreeSpeech, 
Rain  Gardens, Green 
Roofs and Moss Walls

• Greener Buildings & EE
• Community Solar

Events Management
• Hospitality / Reception
• Events Production
• Follow-up Engagement
• Ties to Sponsorship,

Fundraising & 
Communications

Ad Hoc Projects
GIS Mapping

Citizen Science
Pivot Team


